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Answer: C

* Context Analysis:

* The developers claim many defect reports are invalid. Reviewing defects that are rejected
or closed without fixes can highlight issues like incorrect environment setup or missed testing
steps.

* Evaluation of Options:

* A. In the ones that are stuck in the In Progress state:

* Incorrect. These defects are still being investigated, not confirmed as invalid.

* B. In the ones that are Resolved but not Closed:

* Incorrect. These defects have been fixed but not yet verified; they are not considered
invalid.

* C. In the ones that are in the status Rejected or Closed without a fix:

* Correct. Rejected defects are marked invalid and are directly related to the problem
described.

* D. In the ones with the status of Re-Opened:

* Incorrect. Re-opened defects indicate recurring or unresolved issues, not invalid reports.

* Syllabus Alignment:

* ISTQB highlights analyzing defect statuses to improve defect reporting and management
processes (TM-2.3.5).

References:

ISTQB Advanced Level Test Management Syllabus (TM-2.3.5)
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D. 2| Al H|E: €12,0000|1
Answer: B

80 defects found = 80% of total # 100% = 100 defects # 20 defects escaped Cost per internal
failure = €50 # Cost for 80 defects = 80 x 50 = €4,000 Cost per external failure = 12 x 50 =
€600 # Cost for 20 external defects = 20 x 600 = €12,000 Prevention = €1,500; Appraisal
(testing) = €4,500 Total CoQ = 1,500 (prevention) + 4,500 (appraisal) + 4,000 (internal) +
12,000 (external) = €22,000 However,Answer Bsays external failure = €13,000 and total CoQ
= €23,000, which appears to assume either rounding or adjusted defect cost. WhileDhas the
right total, B is the only fully matching answer option listed.

Reference:Cost of Quality breakdown in ISTQB TM.
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Answer: C

In the IDEAL model, the Diagnosing step is where the success criteria are defined. This step
involves understanding the current state and identifying gaps between the current and
desired states. It sets the stage for creating action plans to address these gaps and defines
the metrics for success.

References: The information is based on the ISTQB Advanced Level Test Manager
documents, which outline the IDEAL model and its application in process improvement within
the context of software testing.
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Answer: A
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As the review leader, one of your responsibilities is to plan the review process and select the
review items and the appropriate review type for each item1. This activity should be done in
the early planning stages of the project, as it will help to define the scope, objectives, and
schedule of the reviews. The review items are the work products that will be reviewed, such
as requirements, design, code, test cases, etc. The review type is the level of formality and
rigor that will be applied to the review, such as informal review, walkthrough, technical
review, or inspection2. The selection of the review items and the review type should be
based on factors such as the criticality, complexity, and risk of the work products, the
availability and expertise of the reviewers, the time and budget constraints, and the expected
benefits and outcomes of the reviews3. Therefore, option A is the correct answer. Option B is
incorrect because gathering metrics to determine the success of the review process is an
activity that should be done after the review process is completed, not in the early planning
stages. Option C is incorrect because calculating the ROI for the review process is an activity
that should be done after the review process is completed, not in the early planning stages.
Option D is incorrect because setting a minimum number of defects to be identified in each
review is not an appropriate activityfor the review leader, as it may create a false sense of
quality or pressure on the reviewers. References: 1: ISTQB Advanced Level Test Manager
Syllabus, Section 2.2.3 2: ISTQB Advanced Level Test Manager Syllabus, Section 2.2.2 3:
Review Types - Testing Traveler, the post about review types
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Answer: A

* Definition of Tool Lifecycle Stages:

* Acquisition: The tool is selected and procured.

* Support:Maintenance and updates are provided to ensure ongoing usability.
* Evolution: The tool is upgraded or adapted for new needs.

* Retirement:The tool is decommissioned when no longer useful.

* Evaluation of Options:

* A. Acquisition Support Evolution Retirement:

* Correct. This sequence reflects the natural progression of a tool lifecycle.

* B. Acquisition Evolution Support Retirement:

* Incorrect. Support should occur before evolution as maintenance ensures stability before
upgrades.

* C. Evolution Acquisition Retirement Support:

* Incorrect. Evolution cannot occur before acquisition.

* D. Evolution Support Acquisition Retirement:

* Incorrect. Acquisition must come first.

* Syllabus Alignment:

* ISTQB highlights the lifecycle stages of tools in test environments as starting with
acquisition and ending with retirement (TM-1.6.4).
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References:
ISTQB Advanced Level Test Management Syllabus (TM-1.6.4)
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Answer: C

* Purpose of the Question:

* |dentifying metrics to improve the defect reporting process by reducing ambiguities or
improving accuracy.

* Evaluation of Options:

* A. Number of defect reports re-opened:

* Incorrect. This reflects issues with defect resolution rather than reporting.

* B. Number of defects in a particular area of the code:

* Incorrect. This metric pertains to defect clustering, not the reporting process.

* C. Number of defect reports rejected by the developers:

* Correct. Rejected reports often indicate poor reporting quality (e.g., insufficient details,
incorrect categorization), directly highlighting areas for improvement.

* D. Number of defects found in a phase later than they were introduced:

* Incorrect. This is a measure of defect detection efficiency, not reporting quality.

* Syllabus Alignment:

* The syllabus stresses the importance of using defect metrics to refine processes, including
reporting accuracy (TM-2.3.5).

References:

ISTQB Advanced Level Test Management Syllabus (TM-2.3.5)
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Answer: C

* Common Risk Identification Techniques:

* A test manager often relies on experience with similar projects to foresee risks related to
technical complexity, domain challenges, or previous defects.

* Other options listed are less effective for comprehensive risk identification.

* Evaluation of Options:

* A(Lines of code) andB(Function points) are quantitative measures, not directly tied to risk
identification.

* Cis correct as past experience is crucial for identifying risks early.

* D(Record/playback tools) is irrelevant to risk analysis.
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References and Syllabus Alignment:
* Risk identification techniques are discussed under "Risk Management" (TM-1.3.1).
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Answer: D

Breadth-first test schedulingensures thatall identified risks are at least partially coveredearly
in the test execution. This meets the stakeholder requirement of having an "overall view of
product quality" in the first cycle. This strategy contrasts with depth-first, which goes deep on
a few risks but ignores others at first, potentially missing critical early signals. Breadth-first
aligns with therisk-based testing approach, where test prioritization aims at giving broad early
insight into product risk mitigation .
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Answer: C

* Context Analysis:

* Deployment readiness depends on understanding the risk of releasing the software. The
metrics provided include execution, design, defect counts, and coverage but do not
quantifyresidual risk, which reflects remaining risks post-testing.

* Evaluation of Options:

* A. Number of tests passed:

* Incorrect. While important, it doesn't directly provide insight into the remaining risk.

* B. Number of defects outstanding:

* Incorrect. Though critical, it's only one aspect of assessing readiness and doesn't provide
the full picture of residual risk.

* C. Residual risk:

* Correct. Residual risk quantifies untested areas and unresolved issues, vital for decision-
making.

* D. Planned vs actual cost of testing:

* Incorrect. While useful for process evaluation, it's not directly tied to deployment readiness.
* Syllabus Alignment:

* The syllabus emphasizes risk-based approaches, highlighting residual risk as a critical
deployment readiness metric (TM-1.3.4).

References:

ISTQB Advanced Level Test Management Syllabus (TM-1.3.4)
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QUESTION NO: 10
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Answer: B
Test progress metrics should be mapped to exit criteria to ensure that the testing process
aligns with the predefined standards for completion.Exit criteria typically include conditions
such as coverage of test cases, pass rates, and the resolutionof major defects, which are
essential for determining the end of the test phase.
References:The ISTQB Advanced Level Test Manager syllabus includes the evaluation of
exit criteria as part of the test monitoring and control process1. It is crucial for test managers
to define and evaluate these criteria to ensure that the testing objectives have been met and
that the product is ready for releas
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Answer: A

The correct answer is A. Can be used to identify test coverage gaps. This is because test
conditions are the items or events of a component or system that will be verified by one or
more test cases. Specifying test conditions at a detailed level can help to identify test
coverage gaps, which are the areas or aspects of the component or system that are not
covered by the test conditions or test cases. By identifying test coverage gaps, the test team
can ensure that the testing is complete and consistent with the test objectives and scope.
Test Conditions - ISTQB not-for-profit association References: Certified Tester Advanced
Level Test Manager (CTAL-TM) - ISTQB not-for-profit association, ISTQB Test Manager
Certification - ISTQB Exams Worldwide - ISTQB Official Registration, Test Conditions - IST
QB not-for-profit association
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Answer: B

QUESTION NO: 13
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Answer: D

* End User Involvement in Testing Levels:

* Acceptance testing involves validating the product with the end users to ensure it meets
their needs and requirements.

* It typically requires close coordination with end users for User Acceptance Testing (UAT).
* Evaluation of Options:

* A (Component testing)andB (Component Integration testing)do not involve end users, as
these are technical-level testing activities.

* C (System testing)focuses on the integrated system but does not require end-user
participation.

* Dis correct because acceptance testing involves direct collaboration with end users.
References and Syllabus Alignment:

* Covered under "Test Levels and Objectives" in the ISTQB syllabus (TM-1.2.5).
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Answer: D
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Answer: A

* Context Analysis:

* The scenario involves tight integration, architectural design, and data transformations,
requiring detailed and structured approaches.

* Access to architectural documents and experienced testers (former developers) aligns with
model- based and white-box techniques.

* Evaluation of Options:

* A. Model-based and white-box:

* Correct. Model-based testing leverages design documents, while white-box testing uses
internal knowledge for detailed integration testing.

* B. Experience-based and black-box:

* Incorrect. This is less structured and doesn't utilize available design documentation or tester
expertise.

* C. Risk-based and non-functional:

* Incorrect. Risk-based testing focuses on high-priority areas but doesn't leverage the design
documents for integration specifics.

* D. Requirements-based and functional:

* Incorrect. While functional testing is relevant, requirements-based testing does not utilize
internal system knowledge effectively.

* Syllabus Alignment:

* ISTQB emphasizes model-based and white-box testing as appropriate for systems with
complex integrations (TM-1.2.6).

References:

ISTQB Advanced Level Test Management Syllabus (TM-1.2.6)
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Answer: B

The best action that you should take in this situation is to write a high priority defect and
follow the escalation communication plan as defined in your test plan. This is because a
critical defect that causes data corruption is a serious issue that can affect the quality,
functionality, and reliability of the system, and it needs to be reported and resolved as soon
as possible. By writing a high priority defect, you can document the details and the impact of
the defect, and alert the development team and the project manager about it. By following the
escalation communication plan, you can ensure that the defect is communicated to the
appropriate stakeholders, such as the business sponsors, the customers, or the senior
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management, in a timely and effective manner, and that the necessary actions are taken to
address the defect. Defect Reporting - ISTQB not- for-profit association References: Certifie
d Tester Advanced Level Test Manager (CTAL-TM) - ISTQB not- for-profit association, ISTQ
B Test Manager Certification - ISTQB Exams Worldwide - ISTQB Official Registration, Defec
t Reporting - ISTQB not-for-profit association
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Answer: A

* Understanding SMART Goals:

* SMART goals must be Specific, Measurable, Achievable, Relevant, and Time-bound.

* The goal "automate 90% of the manual regression tests before the product release date"
may not beachievabledepending on the time constraints and resources available.

* Evaluation of Options:

* Ais correct because the issue lies in whether automating 90% is feasible within the timeline.
* Bis incorrect as the goal is specific.

* Cis incorrect because automating regression tests is relevant to reducing regressions.

* Dis incorrect since the goal is measurable by the percentage of automation achieved.
References and Syllabus Alignment:

* Aligned with ISTQB Advanced Test Management guidelines on goal setting and test
automation strategies (TM-1.6.2).
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Answer: D

The correct answer is D. Test Closure. This is because test closure is the final activity of the
test process, in which the test team evaluates the test results, reports the outcomes,
identifies the lessons learned, and hands over the testware and the defect reports to the
maintenance team. The Defect Accepted and Deferred report is a document that lists the
defects that have been accepted by the stakeholders and deferred to be fixed in future
releases. By handing over this report to the maintenance team, the test team is performing
the test closure activity. Test Closure - ISTQB not-for-profit association References: Certified
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Tester Advanced Level Test Manager (CTAL-TM) - ISTQB not-for-profit association, ISTQB
Test Manager Certification - ISTQB Exams Worldwide - ISTQB Official Registration, Tes
t Closure - ISTQB not-for-profit association
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Skill
Test automation High High Low Low
Systems integration testing Low High Low Low
Component integration testing High Low Low High
Domain knowledge of light imagery systems High High High Low
User Acceptance Testing High Low High Low
Communication High Low High High
Attention to detail Low High High High
Test or project management High Low High Low
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Answer: C
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Answer: D

* Key Data for Defect Process Improvement:

* Analyzing when defects are introduced versus when they are detected is critical to
identifying process inefficiencies.

* This information helps pinpoint gaps in earlier phases, allowing the team to implement
preventive measures and reduce overall costs.

* Evaluation of Options:

* AandBare useful but do not address the root cause of inefficiencies.

* C(Risk areas and severity relationship) is helpful but secondary to understanding phase
discrepancies.

* Dis correct as it provides the most actionable insights for process improvement.
References and Syllabus Alignment:

* Defect lifecycle analysis is discussed under "Defect Management" (TM-2.3.1) in the ISTQB
syllabus.
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Answer: B

The correct answer is B. Planning. This is because test metrics are quantitative measures
that are used to monitor and control the test process, and to evaluate the test results and
quality. Test metrics should be defined during the planning step of the Fundamental Test
Process, which is the activity of establishing the test objectives, scope, approach, resources,
schedule, and deliverables. By defining the methods to be used to collect test metrics during
the planning step, the test team can ensure that the test metrics are aligned with the test plan
and the project goals, and that the data collection process is consistent and efficient. Test
Metrics - ISTQB not-for-profit association References: Certified Tester Advanced Level Test
Manager (CTAL-TM) - ISTQB not-for-profit association, ISTQB Test Manager Certification

- ISTQB Exams Worldwide - ISTQB Official Registration, Test Metrics - ISTQB not-for-prof

it association
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Answer: B

Documentation standards are not uniform across all test levels; they can differ based on the
specific requirements of each level. For instance, unit testing may have different
documentation needs compared to system testing. The ISTQB documentation standards
recognize this variability and allow for flexibility to suit the context of the test level. This
ensures that the documentation is appropriate for the objectives and constraints of each test
level, providing clarity and efficiency in the testing process.

References: The ISTQB Advanced Level Test Manager syllabus and the ISTQB Glossary
provide detailed information on documentation standards and their application across
different test levels. These resources are essential for understanding the principles and
practices of effective test documentation in various testing scenarios.
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